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Free-Floating Bike Share Pilot 
Evaluation Report
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Presentation Outline

ÅNational Overview of Bike Share and Scooter Share

ÅBackground of Pilot and Permit Design

ÅEvaluation Process

ÅPilot period ridership data

ÅPublic Opinion and Areas for Improvement

ÅNext Steps
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Growth in Free-floating Bike Share

ÅJanuary 2017 
ÅZero free-floating bikes in the US.

ÅDecember 2017 
Å5 major companies

Å25 Cities

Å44,000 Bikes

ÅSo far this year
ÅE-bikes and scooters growing

ÅFailed FL and OK legislation 
Photo credit: The Washington Post
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Bike Share in Seattle ϥPermit Approach

ÅSpring 2017 ςSeattle only 
major US city without bike 
share

ÅJuly 2017 ςSDOT launches 
year-long free-floating pilot
ÅPermit private operators
ÅRegulate operations
ÅCollect fees and data
ÅNo cost to the City
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Bike Share in Seattle - Overview

Å3 Companies
ÅSpin (San Francisco)
ÅLime (San Francisco)
ÅOfo(Beijing)

ÅJuly 31, 2017: 1,500 bikes

ÅDec 31, 2017: 10,000 bikes

ÅToday: 
Å8,600 Conventional Bikes
Å1,400 E-bikes
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Pilot Bike Share Evaluation - Data

ÅCollaboration with 
University of Washington
ÅUW collects & reports to 

SDOT

ÅData collected from July ς
December 2017
ÅTrip starts and ends
ÅBike GPS pings
ÅUser Survey data
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Pilot Bike Share Evaluation - Qualitative

ÅStatistically-valid citywide 
survey with EMC

Å2 open surveys with Survey 
Monkey 

ÅDisability Specific Workshop

Å12 Community Group & 
Advocate Meetings

Å134 emails received

ÅParking Compliance Study



Date (xx/xx/xxxx) Department Name Page NumberJune 5, 2018 Seattle Department of Transportation 8

Evaluation Results - Ridership

10,000 Total Bikes 468,000 Total Rides
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Evaluation Results  
Citywide Coverage

ÅConcentrated in:
ÅCenter City, U-District,  Burke-Gilman

ÅBetter than expected:
ÅRainier Valley, Industrial District, 

Georgetown

ÅImprovement Needed:
ÅEdges of city

ÅSouthwest Seattle
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Safetyand Helmets

Å5 reported collisions

ÅNo reported serious injuries

ÅOnly 24% reported using helmets

ÅPreliminary UW/Harborview Study:
ÅNo increase in head injury risk with 

bike share


